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Problem Statement and
Objectives
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To enable rural women iIn
Dumka to break out of
poverty and build dignified,
sustainable income source
through an SHG-based
shop model with an aim to
create Lakhpati Didis.
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Objective 4: Incentivise women
away from selling “Hadiya” /




Data Supporting The Problem Statement

1.) High Multi-Dimensional Poverty

2.) Large Distance to Market

Jharkhand Source: NFHS-5

Multidimensional Poverty Index Score (District-wise ): NFHS-5 (2019-21)
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Dumka has an MPI
of 0.218, among
the highest in the
state

Uptel090 | 0051100115 0116t00141 0142100167 | 0168t00192 WENCIEL I INGEITERRES

Distance from Market(% of Villages in
Dumka)

r<2Km
" 2-4Km
u>4Km

Source: Mission
Antyodaya 2022-23

Around 1/3"¥ of the Population have to
travel more than 4 Kms to Access
Daily Essentials. Hence, The
Dependence on Weekly Haats.




Data Supporting The Problem Statement

Source: Local
Feedback by
JSLPS Dumka

Lakhpati
Didi
BeRchmark




Root Causes ldentified Through Data Analysis

1. Inadequate focus on entrepreneurship
as an economic activity
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2. Collateral problem - inadequate
financial support
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Conclusion: “Didi Ki Dukaan”, a low-cost,
SHG-based enterprise that requires minimal

fducation, addresses all key root causes.

Final Thoughts

The Intervention Should address
the following:

* Focus on building SHG-based
Enterprises

* Should be easy to setup and
operate even with less
education

* Should have low initial
startup cost




Meetings with stakeholders
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Step by step Cluster Approach
to Interior Areas
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Create Lakhpati Didis Through
Female Led Household Enterprises
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What does Lakhpati
Didi initiative do?
Enhances

skills—helping

millions of rural

women become

financially
empowered

Improves
livelihoods

Offers access
to credit

Manual to Setup Didi Ki
Dukaan
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Didi ki Dukaan : Rolling Out the Initiative

Selection of the
beneficiaries

Source of Fund

Sustainable
Supply Chain

Capacity
Building

A

Im

Using Gram Sabhas
and community
meetings

Credit support of
I30K to ¥1 Lac
through CLFs’ - CIF
and RF

Linkage with the
wholesalers with
the JSLPS team

RSETI Training on
accounts, stock
management etc.

Aim of atleast 1 shop a

village
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Economic Impact of Didi ki Dukaan

Source: Local Feedback by JSLPS, Dumka Post Intervention
(2024-25)

Lakhpati Didi Benchmark

Before Didi Ki Dukaan (2022-23)




Socio Political Impact of the Initiative

£l12 Villages with shops openeuj

for the first time

No. of household

reached around 90,575

in 1840 Villages

Total Villages Covered
(Block-wise)

B Dumka
Masaliva

W Gopikandar M Jama Bjarmundi W Kathikund

Ramgnrh Ranishwar Sami}'ahat Shikm‘ipam

Improved NITI Aayog
ADP Indicators

Sex Ratio at 988
Birth

Percentage 5.77
of

Underweight
Children

Percentage 2.09
of SAM
Children

Percentage 2.92
of MAM
Children

Inclusivity — 52.7%
from SC, ST, PVTGs

Grou
990 P
4.38 521.2
1.45
2.55

Beneficiaries By Social

=Gen
=PVTG
ST
nSC
=OBC

*Assuming a shop caters 25

households




Sustainability and Scalability
of “Didi Ki Dukaan”
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“Jan Bhagidari”
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'Demand for “Didi Ki Dukaan”: Fuelled |
\by Demand for everyday items

.

4 )
Supply of “Didi Ki Dukaan”: Low Skill
\Required to start

.

4 )
Didis are expanding the store beyond
\the initial scope

.
[No Extra Funds from the A

Government
\_ .




Way
Forward

e~ A
. | Road-side eating stalls as
" | “Didi ka Dhaba”

.
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i | App for digital book and

stock keeping
\ —
\
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Connecting Didi ki Dukaan
| kWith Local Manufacturers)

é )
Expansion of the shop to

every village/each Tola
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https://drive.google.com/drive/folders/156c8cTWKno3Yr-pKlEJPETcWooJXAYFk

